(B

Ajqisuodsay pue Adualedsues)

86

U0 SaI0d ¥H dnouo JewueAy Xel

3.4 Waste Management Plan

Waste Management Goals (g§080gp5:08§:086:9a8€ep qpSguSeqiodyp?)

|

O

We will do our best to recycle or salvage for reuse of the waste generated on-site.
036032005 wOc§igEaa03E: 3erSREEP:N? 2200058 Ead: 0B5:a38:Claopd

Waste reduction will be achieved through building design, and reuse and recycling efforts
will be maintained throughout the construction process.

98£000g00:085:038¢gC2:320305 Ga0OSROEE:RECS0dgP: coBPOSIDEm 36E00H
5253636 sogo3copSenanlg§ecsn ogeSiqpio} [FcopSanaiqioog

Waste Prevention Planning (g§o8ogpb:085:038:gE:)

O

Mandatory recyclables include: ([g§copbsao:q8Eaa0 0gobigp:)
e Newspaper (2000&:0)

e corrugated cardboard (c0500(g2)

e white and colored office paper (r{]:o?:mgcﬁqp:)

e glass bottles and jars (0$oco:sConiqp2)

e metal cans (35¢:qp:)

Compliance with Landfill Bans, i.e. no disposal of tires, appliances, yard waste, mandatory
recyclables, hazardous waste, batteries, fluorescent tubes, and large metal items.
elgeolod g&udeSomilgbaoniaanugpbiyp: - oxuxgps B§uxgps [§opts gSodugodigp:
[g$copSanadiqtecon ogobigps sagepd§eom gSudogpdigpa coodcodqps Seqpts
qp2sS [PFrenseoon adogpSsgp

Project Construction Documents (eso005cp8ee; 8303§:a38ep eogodenanbiyp:)

1.

Requirements for waste management which will be included in all work.
985000g05:085:038:66803 0SCE0dT03E doaS

The General Contractor will contractually require all subcontractors to comply with the
waste management requirements.

m§oo§odomgpidcopd: g&odogpb:d8:a88dqE:adtep Bma0grdgpind oogdstonny
;203608

A copy of this Construction Waste Management Plan will accompany all Subcontractor
Agreements and require subcontractor participation.

0)950060g05:088:0865(gC:00q)08gog¢ mScofodomypsel caeomopRBgdldes
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The Construction Waste Reduction Plan shall be implemented and executed as follows and as on the
chart: (¢s0005cpSaeg§0bugobioB8:a88:0edEep pSec§iofod cam05dm038: 32607E 320005605
ee0négadales)

1. Salvageable materials will be diverted from disposal where feasible.
gRobogebiqpig [gdeopbaacpiqieca ogpdigpio? [gheopbeaap{gass

2. There will be a designated area on the construction site reserved for a row of dumpsters
each specifically labeled for respective materials to bereceived.
006c8:9Eqpi0pE 32p38:00690E 00086000 200500H000pR50dESEPEPI0gE 0D 200He3E
op oge5iqpi0} g&odad

3. Before proceeding with any removal of construction materials from the construction site,
responsible person will inspect containers for compliance with waste management plan.
6800050006 ECigEqP:03 GaonodrrdeqEadgRbigPInd eudep:d adedEep 005§
2P §S000EE5:088:0864[gC:Bogd5Em0p3 BodgSi

4. Wood cutting will occur in centralized locations to maximize reuse and make collection
easier.
2003083204203 329)0532gPMRIEa GsePEPiRE [gSopSmaadggsst cgudongn 36
c0p5:8Eq$ codgqs

5. Hazardous waste will be managed by the government municipal department.

8’9°§GPOS§]GOUJ g%o&ogéqu:cﬁ) esw%qs?f}q”&ﬁesmoﬁog& eooof:go&ﬁu

Communication & Education Plan (so05a305ee:e38epsé vpreezsdEep 8oqod)

O The General Contractor will conduct an on-site pre-construction meeting with subcontrac-
tors.
3260960900800§05020000 &S mEco§odomypisé vSCcSigtogE qpbefiwod
320p0:32608 (OGS

O Attendance will be required for the subcontractor’s
00de0&dmEco§odomypie 0oodeapadbopoeg: [gpass

O The purpose of the meeting is to reinforce to subcontractor’s key field employees and the
commitments made by their companies with regard to the project goals and requirements.
32000:360:000q[g8:e  qpigudgEd0pd  dsotsmcodadomad  200decdooiean
c06esi0del Bogodgpist 83a5q/05qpiad Beogs cBodops(aClgdaopd

OO0 Waste prevention and recycling activities will be discussed at the beginning of each weekly
subcontractor coordination meeting to reinforce project goals and communicate progress
to date.
95000g00:085:038:95E [gS0p03200:qgE:0Eep GaonCgrdeyp:od 20050d 0odsots
n§coodomgpist cagiegiodEoleli
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O As each new subcontractor comes on site, the recycling coordinators will present him/her
with a copy of the Waste Management Plan and provide a tour of the recyclingareas.
0069085m§00§0502032006 6[gpEicddlon g&odugE5:85:038:9a3Eep BogIodgP: ooqd
8173 [Goofgeis8 [GeopSanatfiEEst 2205eB8eamagapo? cgoSedfooass

O The subcontractor will be expected to make sure all their crews comply with the Waste
Management Plan.
006908dm§0d0od0mgp:a0pd 0300568305 0§c0d:gPE0Rd gSudogES:d8:86:
Eepeobodiopypiol cGodgocoal pptogiommd

O All recycling containers will be clearly labeled.

[g$copS90dgjg§ 2005005000600 Higpo? gEscutign sopRsionboonig S

O Containers shall be located in close proximity to the building(s) under construction in which
recyclables/salvageable materials will be placed.

Bapi03 [gheopSeaaglgad ogediqpiconified epbgadoonicon saeamaeashst §i0d
Gonesepopt condas

O Lists of acceptable/unacceptable materials will be posted throughout the site.
005988600 ded§Ee00 0gdigPiegEiad cbesiganogtiont elogponconigi

O All subcontractors will be informed in writing of the importance of non-contamination with
other materials or trash.
006908d m§cododomgp:ad gsodogadigpist 3a8odgpiw 28303360005 ©[gdeogs
3266003 00c00d(gScongfi

O Recycling coordinators shall inspect the containers on a weekly basis to ensure that no
contamination is occurring and precautions shall also be taken to deter anycontamination
by the public.

[g§copS9052q)gE:03 [03{369p 2005 2005005006000 g§0BLES:dgPa? 3200505 800(Gs
2495 32836326000056[gde0qS 20Eenqdeom [FaE0mnz050gp:n? Geonlgodes

Motivation Plan (c,¢s05¢)

O The project team will develop and publish a project mission statement that can be distrib-
uted to the subcontractors, attached to subcontracts, and posted at the jobsite.
80035:5Ea8E@000 32008:353,2000 86035:a3Cep Bs00p0g05gP03 20050050 codeots
§coodom gpo? aeloppEilorpigomen apdesigEanagoaaopds saadcuigfi

O The General Contractor will conduct a pre-award meeting for subcontractors. Subcontrac-
tors under consideration will be required to attend the meeting to review project goals and
requirements with the project team. Attendance will be a prerequisite for award of subcon-

Ajgisuodsay pue Adualedsues)
U0 SaI|0d ¥H dnouo JewueA Xel

tracts.
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3260:0p0qH1 00808 10§00§050200000 8603853000 Bioopbgod Beadgndgp:ad
338eoq$ 320p5:2060:03 0o0deepadadi 005eapadead vdcsicuiadepagt copdopts
odiogSi

O A sign-off will be required by subcontractors attending the meeting that the project goals
are understood. This document will be an attachment to every subcontract.
80038:5Ea8E@000 Bs00pdg0dgp2a? 03005038 e03pE: coodeapadop 0650Es mn§aodod
0PN CVGHEASGEA3igSH ABEogodmE:ad 00g|003E:oRE codagtias

O Copies of the attachment will be posted prominently at the jobsite.

mqjlf)&g;“o? QPSC$398038:038 ooﬁgpsgo ecﬁ@ooozeﬁu

Evaluation Plan (ssco»&sacopbesdfgés)

[0 The General Contractor will develop, update, and post at the jobsite with a graph indicating
the progress to date for achieving the project’s waste management goal.
3260960M$00§0502000p5 g§0bLEd:a88:036:9a8Eep qpigudaEdgpPist 0052005600
006c&205qp:08 65[goopdeu08903 vdeEiglon cudlqoonqdi
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Expected Project Waste, Disposal, and Handling:

The following charts identify waste materials expected on a project, their disposal method, and handling
procedures:

Material

Quantity

Disposal Method

Handling Procedure

Land clearing debris

Keep separate for reuse and
or wood sale

Keep separated in designated areas on site.

Clean dimensional Keep separate for reuse by | Keep separated in designated areas on site.
wood and palette on-site construction or by site | Place in “Clean Wood” container.
wood employees for either heating
stoves or reuse in home proj-
ects.
Plywood, OSB, Reuse, landfill Keep separated in designated areas on site.

particle board

Place in “Trash” container.

Painted or treated
wood

Reuse, landfill

Keep separated in designated areas on site.
Place in “Trash” container.

Concrete

Recycle

Concrete Masonry
Units

Keep separate for re-use by
on-site construction or by site
employees

Keep separated in designated areas on site

Metals Reuse Keep separated in designated areas on site.
Place in “Metals” container.

Gypsum drywall Recycle with supplier: Keep scraps separate for recycling — stack

(unpainted) on pallets in provided on site. All scrap
drywall will be taken back by contractor to
drywall supplier

Paint Reuse or recycle Keep separated in designated areas on site

Insulation Reuse, landfill

Flooring Reuse, landfill

Carpet and pad

Reuse or recycle with carpet
manufacturer

Glass Glass Bottles: Keep separated in designated areas on site.
Place in “Glass/Plastic bottles/Metal Cans/

Mixed Paper/ Cardboard” container
Plastics Plastic Bottles: Keep separated in designated areas on site.
Plastic bags/scraps: Place in “Glass/Plastic bottles/Metal Cans/

Reuse, landfill Mixed Paper/Cardboard” container
Cardboard Recycle & Reuse Keep separated in designated areas on site.

Place in “Glass/Plastic bottles/Metal Cans/
Mixed Paper/ Cardboard” container

Paper and newsprint

Recycle & Reuse

Keep separated in designated areas on site.
Place in “Glass/Plastic bottles/Metal Cans/
Mixed Paper/ Cardboard” container

Total

Ajqisuodsay pue Adualedsues)
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Waste Disposal
Date :

Contractor :

Contact :

Name of landfill for disposal of non-recyclable waste:

0 Transfer Stations:
0 Landfills (ultimate disposal location):
Landfill tipping fee: Kyats per truck

Estimate of waste for landfill disposal:

Max Myanmar Group HR Policies on
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COMMUNICATION PLAN

Except for mandatory items (*), check other items intended to be used.

Action Who When
Completed

[0 Complete Construction Waste Mgmt. Plan*

|

[0 Hold Orientation/Kick-off Meeting*

O

[0 Update & Progress in Weekly Job-Site Meetings*

|

[0  Encourage Just-In-Time Deliveries

O

[0 Post Targeted Materials (Sighage)

|

O Distribute Tip Sheets for Job-Site Personnel

|

[0 Post Goals/Progress (Signage)

|

Ajqisuodsay pue Adualedsues)
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MOTIVATION PLAN

Except for mandatory items (*), check other items intended to be used.

Action Who When
Completed

[0 Use formal agreements committing Subs to program

|

[0 Require Mis-Sorters to Re-Sort Bin

O

[ Provide Stickers, T-Shirts, or Hats

|

[0 Public Recognition of Participating Subs

O

[0 Letters of Recognition

|

J Awards Luncheon

|
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EVALUATION PLAN

Except for mandatory items (*), check other items intended to be used.

Action Who When
Completed

O Perform Short Form Waste Audit

|

O Perform Full Waste Audit

O

O Perform Mid-Course Assessment

|

O Perform Monthly Cost and Materials Tracking*

O

O Perform Final Evaluation*

|

U0 SaI0d ¥H dnouo JewueAy Xel
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