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MAX MYANMAR CONSTRUCTION HEAD OFFICE
No. 123, Alanpya Pagoda Road,

Dagon Township, Yangon, Myanmar.

Tel : 95-1-255819~38, Fax:95 1255843

Email : maxconstruction.mmf@gmail.com

Website : www.maxmyanmargroup.com

ROAD CONSTRUCTION HEAD OFFICE

No. 530 (A/B), Nwe Khway Village Tract,

No.3 Highway Road, Mingalardon Township,

Yangon, Myanmar.

Tel : 95-9-969927088, 95-9-969927166,
95-9-969927114

NAY PYI TAW CONSTRUCTION HEAD OFFICE
No. [1/4], Datkhina Thiri Township, Nay Pyi Taw.
Tel : 95678100226~228

MANDALAY CONSTRUCTION HEAD OFFICE
No. 10, Natyaekan Group, Amayapuya Township,
Mandalay.

Tel : 95-9-49296391
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Message from our chairman

MESSAGE FROM
OUR CHAIRMAN

Since Max Myanmar Construction was established in 1993, we have

Our Vision, Mission and Value ¢ : :
achieved a good reputation for excellence based on our focus on

Our Management Team strict quality control and meeting completion targets. We are known
Our People Ifr(j(rhﬁ\tl;’aybmty and for our innovative leadership in the construction

o Protaots 7 )
Genstruotion Projscts We have achieved consistent success in meeting the demands of

* Hotels and Resorls a wide scope of works spread across the couniry because of a
5 ‘ g 7 leadership strategy founded on through project formulation, well-

WN-ommerial Gces:ans Ratail planned crganization disciplined financial management and overall

*  Industrial human resources development.

«  Social We care for the safety and welfare of our staff who work relentlessly

and arduously for the satisfaction of the customer but also we are
* Road and Bridge always mindful of the environment and of the communities within

which we live and work.
* New Project Development ;

With the exciting changes that are underway in Myanmar and |ed
by our talent and experienced professionals; we are embracing
the challenges presented by the higher specification, more
internationalized and competitive construction market that is
emerging.

We are determined to maintain our position of leadership within the
industry.
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VALUE

Client satisfaction is our strength.

OUR VISION

To exceed global expectations and be a LEADER in
quality, efficiency, innovation, sustainable development
and continued propsperily.

OUR MISSION

Providing the utmost services for the satisfaction of the
client in terms of ty, cost and time.

Embrace the challenges presented by international-
ized. higher ification and more competitive market
that is emerging.

Financial, Soc ﬁfely Health, Better Working Envi-

ronment anc
to initiate var
for our Socnely

MAX MYANMAR CONSTRUCTION l e
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U Salai Myo Myint U Kyi Win

Consultant Consultant

U Soe Tint U Ohn Kyaw U Win Pe Than

Vice-Chairman Vice-Chairman

U Khin Maung Tint

Vice-Chairman

(Max Myanmar Holding)

U Htun Tin

Consultant

(Max Myanmar Holding)

Daw Thet Hnin Soe
Executive Director

[Max Myanmar Construction)

U Ko Lay

Executive Director

Managing Director

U Tayzar Aung Lwin

Director

U Nay Aung Byin

Director
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EXPERIENCE IN UTILITY AND
FUNCTIONAL ASPECTS

Religious
Educational
Hotel, Recreation
Residential
Industrial
Hospital

Sport

Infrastructure

Na. | Designation Sucrdh
Pax %
1 | Vice Chairman (Max Myanmar Holding) 2*
2 | Vice Chairman (Construction Company) 1
3 | Managing Director 1
4 | Consultant 4
§ | Executive Director 2 o, | B2
6 | Director 2
7 | Management 47
8 | Engineer 210 25.4%
9 | Account 54 6.5%
10 | Staff 372 45.0%
11 | Dally Wages 134 16.2%
Total 827 100%
12 | Contract Labour 232
Grand Total 1.059

Update = 14.3.2019

Max Myanmar Construction places human
resources at the center of its mission to
deliver quality and reliable construction
services. We strongly believe in staff training
and career development and also employ
the best managers and professionals to
motivate and bring out the best in all of our
employees. Around 25 percent of our staffs
are qualified engineers, while the bulk of our
workforce, some quarters are staffs, labours
and daily wages. The accounts function
employs 6 percent and management includ-
ing senior management is around 6 percent.
The combination of experienced human
resources with good all-around support
from the workforce, allows the company to
deliver consistent high performance in the
field, establishing an impressive track record
of achievement.



MAX MYANMAR CONE

We aim at developing the future achieving of our organization based on technica
trainings and functional trainings. We believe that the investment on training
and development is the resulting of financial gain, the improving of employee
motivation, efficiencies in processes, addressing weakness, increasing consistency
and showing the employees they are valued. It can create a supportive work
place in our organization. As a learning organization, we target each employee
skills to be strengthened in current and future to achieve the higher level
Training also provides to perform the employee with the best abilities and skills
and equipping to do their job.

TRAINING AND DEVELOPMENT
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HOTELS AND RESORTS
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short walk
b drive from
Yangon International Airport and closes Lo Shw ¢ agoda and
many embassies. Novotel Hotel has 366 cantemporary rooms inclu
ding the art fitness center, spa, yoga room, swimming pool and
tennis court

Location : Pyay Road, Yangon
Total Floor Area : 796214 sq-ft
Plot Area : 3.295 Acre

Design Consultant ~ : [IDA, KMT
Facilities : 5 Star hotel




M-GALLERY (THE LAKE GARDEN)

M-GALLERY (The Lake Garden)




SPORTS FACILITIES

—  BASKELBALL AND.VULLEYBA!

Construction Co Ltd
s centers, two ir
e in Mandalay for
) GAMES 3
Each center co s of a 30
stadium another for aquat
one for indoor gam
footba




SPORTS FACILITIES
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MYANMAR FOOTBALL ACADEMIES AT YANGON AND PATHEIN

- Two Story RC Buildings which can accommodate up to 140 trainees.
- Length 1371t

- Width 44 ft

- Area 12,052 ft2




- ROAD AND BRIDGE

ROAD AND BRIDGE CONSTRUCT

Max Myanmar Construction built the road network of the new capital at Nay Pyi Taw and also a connecting
8-lane concrete expressway. Apart from earthwork and concrete works, all ancillary work such as culverts,
drains, Road kerbs and roundabouts were included in the project

The projects undertaken by our company are:

»  Earthwork 49,896,000 M?
Concrete Road 500 miles
Asphalt Concrete Road 70 miles
Culvert 649 nos
Roundabo 10 nos

We are also engaging in upgrading and maintaining some 500 miles of highway from Yangon to Pyay .
and Magwe, and to Bago, as well as the greater Yangon area including construction of Max Highway Toll - - . - P - ]. — L o
Gates along the roads. o ‘

Pl
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Ezch work in excavation, transportation, spreading, filling and compaction was executed in ) ~ . 1 3 - ’/ =
construction of a number of earth-dams in Bago Regional area such as Thone Se Dam, Belin v ¥ e /
Dam. Ma Mya Dam and Ye Nwe Dam. The reclamation works of waste, fallow, virgin a flood m———

plains in Udo, Taikkyi Township, and Yangon Regional area under the YCDC was executed

in 1998-2000. Excavation work for water way (canal) by portion excavator the connection of
ponds and lakes of Royal Myanmar Golf Resarts and Country Club (Nay Pyi Taw).



ROAD AND BRIDGE

ROAD AND BRIDGE CONSTRUCTION
Earthwork : 49,896,000 M*

Concrete Road ¢ 500 miles

Asphalt Concrete Road : T0miles




ROAD AND BRIDGE

ROAD AND BRIDGE CONSTRUCTION
Earthwork : 49,896,000 M°

Concrete Road : 500 miles

Asphalt Concrete Road : 70 miles




ROAD AND BRIDGE CONSTRUCTION

49,896,000 M
500 miles

Earthwork
Concrete Road

Asphalt Concrete Road

70 miles
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OIL TANK FIRM

Access Road Project (Thilawa)

Type of Project : B.7KM length of Road with 30m bridge
and infrastructure work

Project Duration : 18 months ( Dec, 2017 - May, 2019)



2 upgrading the plant
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SOCIAL & RESIDENTAL
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SOCIAL

We constructed a number of university buildings for the Ministry of Advanced Science of Technology as following -

Floor Area (Fs)

Mayan Gone High School (No. 17) 47,833  Max Myanmar has donated a number of buildings for
Taungoo Technological University 145903  social welfare. We constructed the 50-beds Phyu Hos-

pital (39,680 Floor Area) in Bago Division and created

o ) s " \ 4 7
Hmawbi Technological University 145.903 a new 550-beds paediatrics hospital (199,220 Floor
University of Computer Studies 31,600 Area) at Yankin, Yangon, through extensive renovation
HlaingTharyar Tech. University 55566  work and provision of modern equipment.

KyaukSel Laboralory for Research Cenler 71,988 The Pitakat Library, museum and records building in
Pyay High School (No.1) 42.837 Nay Pyi Taw were built and donated by Max Myanmar
Takkene High School qiggp  oomstruction

Yekyi High School 16,482

Laputta Youth Training School 26,376

BEPS, Taung Phi Lar 3,600



COMMERCIAL & RETAIL

AYEYARWADY BANK MAX ENERGY

2nd Blue Plaque Heritage
Rowe Building (AYA Bank HQ)

-

MYANMAR CONSTRUCTION | o

mented by extensive new buildings to te a partfolio of
more than 30 modern filling stations to date. Storage facilities
of petroleum at Thilawa Port area is on-going project

L
3 X Filling stations acquired through privation have been supple-
-

Obtaining a bank license in 2010, we have built from scralch or
newly-built or renovated a total of more than 200 branches across the
country and still more are work in progress. Renovation and extension
projects include bank construction projects, re-strengthening and
preserving the “Rowe Building” which is 2nd Blue Plaque Heritage
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NGWE SAUNG HOTEL & RESORT PROJECT

Total Area: 110 Acres MASTERPLAN

£
s

&

F000Lr9

Y\ T
W WY WY

w
: §
o~

wmny wmal e wmy owy ;
_" e W W W Wy

ARCONSTRUETION
MAX MYANMAR CONSTRUCTION | B

I Illi
FER -
Il b “

SAUR RO BLLTLLLY i,
- ; i i n | " TTOPLLL _ mnqmrm :
(I_y [e] e ol : e - :. : '.I:- I I.'lu L Ik!l I.-. 4 EJI“I “I

.....i- _ Il"'lll
|Fi'l’5p -

=R

NGWE SAUNG | SCHEMATIC DESIGN
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NEW DEVELOPMENT PROJECT

As Myanmar has now entered a new era which will be characterized by much more rapid moderniza-
tion so the demands of our customers for construction services will be more exciting and challenging
to meet. In our constant quest to deliver customer satisfaction, we will be concentrating on upgrading
our human resource and technological capabilities. We are developing our management skills, equip-
ment and on-site operational skills, general staff training, quality control, financial management and
international marketing. In addition, we are also extending the scope of our expertise by bringing in
more specialized professional in-house where we currently rely on external consultants.

T
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In upgrading our capabilities, we fully acknowledge the essential role to be played by foreign compa-
nies and consultants. We are cultivating relationship for international collaboration- whether on a joint
venture basis or project-by-project for greater success in competitive tenders for government business
as well as for smooth project execution for both domestic and international clients and for implementing
group's proprietary business.



